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KATA PENGANTAR

Acuan utama dalam kebijakan dasar pengembangan pendidikan tinggi ke depan adalah Strategi Jangka Panjang Pendidikan Tinggi (Higher Education Long Term Strategy, HELTS) 2003-2010 yang diarahkan untuk meningkatkan daya saing bangsa yang dilandasi oleh adanya otonomi penyelenggaraan pendidikan dan kesehatan organisasi. Berdasarkan kebijakan tersebut, institusi pendidikan tinggi diharapkan mampu meningkatkan kualitasnya melalui berbagai program pengembangan yang difasilitasi oleh Direktorat Jenderal Pendidikan Tinggi antara lain dalam bentuk Program Hibah Kompetisi (PHK). 

Direktorat Jenderal Pendidikan Tinggi meluncurkan 4 (empat) jenis PHK yang terdiri dari: (1) Program Peningkatan Pengelolaan Program Studi (Program A-1); (2) Program Peningkatan Efisiensi Internal (Program A-2); (3) Program Peningkatan Efisiensi Eksternal (Program A-3); dan (4) Program Pengembangan Unggulan (Program B). Masing-masing jenis program hibah dirancang untuk meningkatkan kinerja Jurusan/Departemen secara berjenjang dan berkelanjutan sesuai dengan tingkat perkembangannya. 
Mengingat bahwa (1) semua Pendidikan Seni di Indonesia mempunyai peluang yang cukup besar dalam mengembangkan program unggulan yang mengarah pada peningkatan daya saing bangsa kita di dunia internasional, (2) dari sisi persyaratan administratif yang ditentukan untuk mengikuti Program Pengembangan Unggulan (Program B), tidak memungkinkan Pendidikan Seni untuk mengikuti program tersebut, maka untuk itu perlu disusun Panduan Program Pengembangan Unggulan (Program B) khusus untuk Pendidikan Seni.
Buku Panduan Penyusunan Proposal PHK Perguruan Tinggi ini disusun dan disebarluaskan untuk dijadikan acuan utama dalam penulisan proposal oleh setiap Jurusan/Departemen yang akan diajukan ke Direktorat Jenderal Pendidikan Tinggi pada tahun anggaran 2007. Dibanding dengan tahun sebelumnya, ada beberapa penyempurnaan dalam PHK tahun 2007, yakni: 
1. 
Format panduan PHK 2007 dibuat lebih sederhana untuk memudahkan pengusul dalam menuliskan proposal, namun tidak mengurangi mutu substansi proposal. 

2. 
Komponen penilaian untuk masing-masing jenis PHK disesuaikan agar lebih akurat dalam menilai kualitas dan kelayakan proposal yang diajukan. 

3. 
Beberapa komponen pendanaan (eligible cost component) untuk masing-masing jenis PHK disesuaikan untuk meningkatkan keleluasaan dalam pengembangan kegiatan.
Jumlah maksimum proposal yang bisa diajukan oleh Perguruan Tinggi untuk masing-masing jenis PHK adalah 6 (enam) buah. Kebijakan ini diambil untuk memberi kewenangan kepada pimpinan Perguruan Tinggi menetapkan sendiri Jurusan/Departemen yang diprioritaskan untuk dikembangkan. Diharapkan kebijakan ini akan mendorong berkembangnya sistem seleksi internal yang sehat di masing-masing Perguruan Tinggi. 
Perguruan Tinggi diminta untuk membentuk unit koordinasi pelaksanaan semua Program Hibah Kompetisi, termasuk memfungsikan Tim Monitoring dan Evaluasi Internal di tingkat institusi. Diharapkan hal ini akan mendorong terbangunnya sistem Penjaminan Mutu (Quality Assurance) penyelenggaraan pendidikan yang lebih luas. Untuk memfasilitasi kegiatan ini maka Perguruan Tinggi diminta menyediakan tambahan dana pendamping sebesar 2,5 % di luar dana pendamping untuk manajemen penyelenggaraan program di tingkat Jurusan/Departemen. 

Undangan pembuatan proposal dan pengajuan proposal untuk tahun anggaran 2007 dilakukan lebih awal. Hal ini dimaksudkan untuk memberi waktu yang cukup bagi Jurusan/Departemen dalam menyusun proposal dan melaksanakan proses seleksi internal. Dengan demikian diharapkan mutu proposal yang diajukan akan semakin meningkat. Disamping itu, jadwal ini juga disesuaikan dengan siklus anggaran tahunan nasional sehingga proses administrasinya dapat dilaksanakan lebih efisien dan efektif. 

Adanya Program Hibah Kompetisi ini diharapkan akan mendorong setiap civitas academica untuk terbiasa dengan budaya meritokrasi yang menjadi ciri perguruan tinggi. Budaya ini diharapkan akan mendorong setiap Jurusan/Departemen untuk merencanakan pengembangan dirinya sesuai dengan karakteristik dan mandat yang dipunyai. Dengan demikian, cita-cita menjadikan Jurusan/Departemen sebagai ujung tombak kemajuan perguruan tinggi yang mampu mengangkat daya saing bangsa dapat menjadi kenyataan. 

Saya sangat mengharapkan partisipasi aktif dari setiap institusi untuk mengikuti Program Hibah Kompetisi ini. Atas perhatian dan kerjasama yang baik saya ucapkan terima kasih. 
Jakarta, 1 Mei 2006

Direktur Jenderal Pendidikan Tinggi
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A.
BACKGROUND

The Directorate General for Higher Education – Ministry of National Education, in its new long term strategy called “Higher Education Long Term Strategy (HELTS) 2003 – 2010”, stipulated three basic policies namely, the Nation’s competitiveness, organizational health, and autonomy and decentralization. It is strongly believed that the higher education sector is capable of and even very potential to contribute significantly to the Nation’s competitiveness.

Arts, particularly that is rooted at noble indigenous tradition and culture, is critical for strengthening the nation's character in addition to personal growth for developing creativity and innovation. Therefore, the development of art education is strategic. Art education should be crafted to bring about common outcomes through academic approaches that tolerate flexible learning environment, different teaching styles, and classroom practices based on variety of pedagogical or andragogical methods. The arts education should be capitalized to benefit the entire education sector, and at the same time, improve the nations' competitiveness.

The Nation’s competitiveness can only be achieved under the framework of strong character of its individual citizens and the civilities of its society. In this respect, the higher education system has the responsibility to provide students with strong knowledge and understanding to be good citizens, and to lead meaningful lives. Therefore, besides honing the technical edges for global competitive life, the higher education system should also contribute to the process of shaping a democratic, civilized, and inclusive society, maintaining national integration through its role as moral force, and act as the bearer of public conscience. Consequently, a proportion of the resources should be spent on these later dimensions of higher education development besides devoting a significant proportion for the development of capabilities in the dimension of technology.

The government, represented by the DGHE, has a responsibility to put in place an enabling framework and infrastructure to encourage institutions to be more innovative and responsive to the needs of improving the Nation’s competitiveness. The competitive B program is aimed to support higher education institutions in promoting its capacity/potential to develop a unique excellence program.  The proposed program is not only limited to the area of education, it could cover also the area of research and services. In the later case, its contribution to the quality improvement of education should however be also demonstrated. In this regard, the DGHE invites higher education institutions offering programs in arts to submit proposals for developing such programs that are contributing to the Nation’s competitiveness.

B.
PROGRAM DESCRIPTION AND OBJECTIVES

This funding is intended to support Arts higher education institutions in developing their programs to reach the level of international competitiveness. For this purpose, three categories of programs are introduced i.e. the first supports the development of globally competitive initiatives, the second supports the development of endeavors with wide-spread local/national application that promise direct benefits for as large as possible segments of the community, and the third supports the enhancement of national integration. In particular, the initiatives can be directed toward the following two focuses of development, namely: the development of science of arts, science of design,  and creation of arts works or creation of design works  
In addition, the development program should represent a specific focus which is logically linked to the main strengths of the proposing institution. Furthermore, the proposed program should also demonstrate the following attributes:

1. It is systematically linked to the enhancement of quality of learning processes that facilitate the development of well rounded graduates which are globally competitive;

2. The involvement of stakeholders and external partners which recognize and highly regard the importance of the endeavor;  

The proponent can propose up to the maximum of three years funding, based on an annual contract. The contract can be extended to the following year only if the annual review shows satisfactory results of the implementation. A maximum of Rp.1.5 billion can be proposed annually. It should be noted however, that this funding may not be adequate to support the whole initiative completely. In this case, the proposing institution shall provide additional financial support to ensure the smooth implementation of the proposed program. 

C.
ELIGIBILITY

All public as well as private Indonesian higher education institutions offering arts study programs are eligible to submit proposals. An institution may submit up to 3 (three) proposals to DGHE.  Internal mecha​nism to select the proposals should be explicitly explained in each proposal.

The units that are eligible to write a proposal are Departments offering an undergraduate and/or graduate degree program in Arts that are potential to be further developed and to gain international recognition. In addition, the pertaining study program has been producing graduates for at least the last 5 (five) years. In case of the Department structure is not defined, the proposal is proposed by the unit that directly manages the study program, which can be a Faculty, School, or other unit.
D.
SELECTION CRITERIA AND PROCESS

The awards of block grants will be allocated in competition which involves applicants in a four-step review process.

4-Step Process: 
1) Comprehensive proposal, 2) Desk Evaluation, 3) Site Visit, 4) Decision

The first step will be the submission of Comprehensive Proposal, which consists of three main elements namely the development programs, budget, and self-evaluation report. The next step is the desk evaluation of the proposal which is carried out by a review panel consisting of peers. Those proponents with Comprehensive Proposals that meet a desirable rating score will be short-listed for the Site Visit. Final decision will be made based on the combination between the desk-evaluation and site evaluation scores.
The Proposal will be evaluated using the following four criteria:

1.
Organizational Health (30%)

Organizational health refers to the general state of being sound enabling an organization to function fully as per its vision and mission. In an academic context, such a healthy organization is characterized by its ability to flourish academic freedom, highly valuing innovation and creativity, to empower individuals to share knowledge, and to work for organization success. A healthy organization should also function and operate efficiently and effectively. In addition, organizational health is also measured by the ability of the organization to manage and provide resources (including financial) to support its undertaking efficiently and effectively. These aspects will have to be demonstrated in the self-evaluation report, which includes also the information on institution’s track record.
2.
Relevance and Quality (30%) 

The proposed program should be articulately described demonstrating systematically an endeavor to promote the level of competitiveness of the institution which is of significant importance to the nation.  The endeavor shall comprise a set of coherent activities which cohesively geared towards gaining the global competitiveness of the selected study program, equipped with rigorous implementation mechanism and sounds performance indicators.

3.  Budget justification (20%)

Activities that are planned to achieve the objectives will require resources for the implementation.  The resources needed to carry out these activities are then used as the basis for proposing the budget.  Budget should be developed based on solid rationale reflecting an efficient and effective use of existing resources and proposed investment to achieve objectives, and also the capacity of the study program to implement the plan. Only activities coherent to project development objectives can be funded. Using the aforementioned logical flow, proposing a budget merely based on the allowable ceiling is unacceptable. 

It should be noted, that the full amount of grant will be awarded only to proposals that are considered to be in the position to expend the funds most productively. For proposals that do not quite achieve that level of quality, the amount of grant awarded could be reduced accordingly.
4.
Sustainability (20%)

Sustainability is one of the major concerns in any development program, it provides assurance for the continuation of operation and services for any invested resources, as well as the institutionalization of good practices.  Sustainability should also reflect continues advancement of the institution profile.  There are two critical elements in assuring such sustainability, viz. commitment and financial support although at least part of that financial support should reflect consumer demand for the graduates and services put out by the newly developed programs of the proposing unit.  

E.
ELIGIBLE COST COMPONENTS

The following cost component may be proposed to support the implementation of activities coherent to project development objectives.
1.
Upgrading/enhancing of existing equipment 
This component is not meant for a major investment; rather it can be used for upgrading or enhancing the performance of the existing equipment. Procurement of major equipment can only be allowed if it is accompanied by strong justifications on its appropriateness in supporting the implementation of the proposed program.  Proponent may propose up to a maximum of 40% of the total proposed budget for this component.  

2.
Textbooks and journals

This component can be used for procuring textbooks, software packages, or back issues journal.  Only very selected scientific journals can be considered, which is accompanied by strong argument of their benefits to the respective excellence education and its appropriateness in supporting the proposed program. This budget cannot be used for journal subscription.

3.
Paper presentation at international conferences

This component can be used to support faculty members who have been selected as oral presenters at refereed and reputable international scientific seminar/conference. At most two presentations (each presented by one presenter) are allowed for one international seminar/conference.  In the case of joint authorship, only one presenter is eligible to be supported using this component.  A maximum budget for one presenter is Rp.30 million, covering the required travel cost, per diem, as well as accommodation.  If proposed, this component should be accompanied by Term of Reference (TOR).  International  conferences that are held in country are not included in this component. In addition, this component is not eligible for research grant winners.
4.
Publication at international journals, patent registration

This component can be used for publication fee at international journal or administration fee for patent registration. A maximum of Rp.10 million can be proposed for each publication or patent registration.  This component is not eligible for research grant winners, since cost of international publication has already been included in the grant.

5.
Internal grants

There are four types of internal grants, namely research grant, arts creation grant, innovative teaching grant, and exhibition or performance grants. This component can be implemented either through assignment from the department or by internal competition.  In any case, this component should be accompanied by a clear Terms of Reference (TOR), where a prior review by the Board of Higher Education is needed for awarding this grant window.  In case of assignment, the TOR should clearly depict that the work is assigned to the most capable team, whereas in case of competition the TOR should explain about the mechanism in selecting the best proposal. Each grant windows is specifically described as follows: (results/outputs from the grants should be well-documented)
a.  Research grants

This grant window is aiming to support the development of research activities (such as arts critiques, arts preservation, and development of science of arts) that are essential in achieving the objectives of the proposed endeavor. Therefore, the research topic must be an integral part of the proposed endeavor. A maximum of Rp.150 million can be proposed for one grant and a maximum of 2 (two) grants can be proposed annually. Each grant must produce at least one paper which meets the quality of publishable at a refereed and reputable international journal. In addition to abovementioned implementation procedure, coordination with the research institutes (or other forms of internal structure that manage and coordinate research activities such as LP3M or LP) is mandatory for implementing this grant. 
b.  Arts creation grants

This component is aimed to finance the creation of works of arts,or works of  design , that are inline with the proposed endeavor. A maximum of Rp.150 million can be proposed for one grant and a maximum of 2 (two) grants can be proposed annually. 

c.  Innovative teaching grants

This budget can be proposed for the development of innovative methods in teaching and learning as part of the abovementioned program, substantially addressing the effectiveness of learning process. A maximum of Rp.50 million can be allocated for one grant and only one grant is eligible annually. 
d. Arts exhibition or performance grants 
This grant can be used to finance arts exhibition or performance to disseminate results or products to the community. This grant should preferably be used as means for initiating activities that are potential for generating revenue. A maximum of Rp. 150 million can be proposed annually to support this activity.
This grant is not meant to be awarded to staff as an individual, rather it should be implemented by a team.
6.
Consumables (including materials for supporting arts exhibition or performance, etc)

Eligible consumables to be proposed are limited to those items required for carrying out teaching activities, studio works, or arts performance that are directly benefiting the students, appropriately related to proposed program implementation, and directly support the achievement of program objectives. This component is not intended to support the routine running cost.
7.
International linkages

This component can be used to enhance the existing international linkages specifically in conjunction to the proposed endeavor.  This is applicable if the proposed endeavor involves overseas partners. This component can be utilized to upscale the endeavor to international scope especially for inviting overseas experts to Indonesia. A maximum of two fellows can be proposed annually. If proposed, this component should be accompanied by a Terms of Reference (TOR) as well as evidence of the on going collaboration endorsed by the partner institutions. 
8.
Project management (taken from the counterpart budget)

A maximum of 5% from the counterpart budget can be used for financing project implementation, including communication, internet connection, travel, meeting, as well as limited program officers’ remuneration.

9.
Miscellaneous

The proponent may propose a maximum of 7.5% of the total proposed budget to be utilized for certain purposes other than those stated project components.  In this case, a very strong justification must be clearly elaborated, especially to demonstrate its real importance in supporting proposed program implementation.  If proposed, this component should be accompanied by a Terms of Reference (TOR). For any reason, recurrent expenditures, management cost, and remuneration, cannot be included in this component. 
The proponent shall select components from the above list that are directly linked to the proposed program.  Grantees must provide a matching fund of at least 7.5% of the proposed budget, which at the very least covers the cost for managing the project as well as internal monitoring and evaluation.

F.
STRUCTURE OF THE PROPOSAL

The Proposal comprises three major elements:

a. Institutional development plan (maximum of 5 pages)

This describes concisely the overall development plan of the Institution and the Department, as well as its coherency in term of strategies. Internal process to select the proposed study programs should be clearly explained in this section.
b. Proposed development program and summary of the proposed budget (maximum of 25 pages).

This describes in detail the following 

· The context and relevance of the proposed initiative
· The detailed description of the activities for implementing the initiative

· The resources needed to implement the proposed initiative 
A summary of the annual Proposed Budget for 3 (three) consecutive years has to be presented using the standardized formats depicted in Appendix-1. The detailed description, including all detailed specifications, should be presented in the appendices. 

c. Self-Evaluation report 

This should present the results of a rigorous and comprehensive self-evaluation processes specially undertaken in conjunction with the proposed development program described in (b).  A clear and concise description of high achievement on internal management and organization, as well as internal and external efficiency, should also be presented in this section. There is no specific format for presenting this report, though a reference may be found in a separate document entitled “Panduan Penyusunan Laporan Evaluasi Diri”.

The proposal should be endorsed by the Rector/Director (or Vice-Rector/Vice-Director on the Rector/Director’s behalf). In case of a joint proposal, each proposing unit should provide a statement of commitment support. A Statement of Commitment to provide the counterpart budget should also be attached to the proposal.

G.
PROPOSAL SUBMISSION AND GRANT ADMINISTRATION

The proposal should be bound with green cover and should be submitted five copies of the proposal and the electronic files containing the proposal, in PDF format, stored in diskette/CD-ROM.

Proposal documents shall be sent and received by July 17, 2006 at 17:00 hrs at the following address:

Kegiatan Peningkatan Manajemen Pendidikan Tinggi (KPMPT)

Direktorat Jenderal Pendidikan Tinggi

Departemen Pendidikan Nasional

Kompleks Depdiknas Gedung E Lantai 19

Jalan Jenderal Sudirman, Senayan,

JAKARTA 10002

H. Schedule:

1. Call for proposal: 1st  May 2006

2. Proposal submission: 17th July 2006

3. Announcement for site visit: 7th August 2006
4. Site visit: 14th August 2006 – 14th September 2006
5. Announcement for the award: 18th September 2006
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Guidelines for Proposal Submission
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� PHK = Program Hibah Kompetisi.


� DRK = Matching fund (DRK)
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